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Sony Music FYE18 Achievements and Highlights

Year over Year Operatin Operatin
2
1)
A Global Leader 25.1% #2
Market Share Global Music Company

Stronger Growth . P

Global Market Streaming Digital Video Total Market

(ex Japan) +44°A’ +42% +1 0.5%
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Strong Financial
Results

Strong Repertoire Performance

2017 Top 2017 Top
Global Aﬂ[b)&ummg Global Singles
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Plnk Chainsmokers 21 Savage Camlla Cabello
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Rag'n’Bone Man Chainsmokers Childish Gambino  Kane Brown
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I'm The A

DJ Khaled

Harry Styles
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Evolution of Streaming Landscape

Strategies: o Drive Paid Subscription Around the World

Transition Established and
Open Developing Markets to

Healthy Competition and

Consumer Choice

o Increase Revenue Per User

Modernize Product and
Plan Offerings

Paid Subscription

2 -
& Spotify @ MUSIC Established Create greater differentiation
B === & between paid and free tiers
Tenceni Bif u YouTube —— %Iﬂ &
B Google Play i = ., I ! I Construct new product
«DEEZER L se.  configurations and content to up-
fTse | unlimited sell subscribers
P Developing
Claro-
pandora  musica TTIDAL T G Y Expand the use of voice, a driver
lsaavn - I I - of music consumption in the home
KKbox 4 willilie and soon in the car
fucebook SOUNDCLOUD E
—_" L)
M akaom Snapster - $ Launch pre-pay subscription
options for developing markets
CURRENT FOCUS LONG-TERM FOCUS
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Strategic Investment In The Orchard

©® otéhard

DISTRIBUTION

@ Phonofile

finetunes

DIGITAL MEDIA SERVICES
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World Class Analytics Capabilities

Talent Discovery

Breaking Hits

. . Marketing and
~ Analytics.in Promotion
the Creative Digging 1111 _ :
“Process Deeper To - Analytics =
~ Find Talent Me :
. Earlier RISkgE aking
|| -
Optimizing Revenue Strengthening Artist Relationships
Marketing ROI
Increasingly _ Transparency
Measurable : fg;’ft':':?d in Payments
= Analytics - Reporting
] - -
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Creative, Artist-Centric Approach

Artist

Relationships

Increase
Creative
Workforce

Creativity
&
Musical
Instinct

Creative &
Business
Services

S

treaming

Genre
Focus
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Human Resources Focus

Sony IR Day 2018
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Recorded Music Market Profile (s in billions; excludes Japan)

= Three years of solid market growth

[ ] Streaming = Streaming growth more than offsetting declines in physical and download markets
.. = Streaming represents 45% of total market:
[ Other Digital ng represents 45%
. Paid subscription revenue up 50% year over year
I Physical ~ 176 million premium paid subscribers

Public Performance / Sync

$12.1
$2.7

23%
"""" Total
Market

$3.6

45% of

34% of

$3.8

= Expect market growth in 2018

= Continued rapid growth of streaming, reaching
54% of total market

= Greater download and physical declines

-35%
Downloads
+29%
Audio Streaming

+15%

Video

$15.1

CY14A CY15A CY16A CY17A

CY18 Est

Source: IFPI
Note: Digital Figures Include Digital Radio (SoundExchange)
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Sony Music Operating Income: FYE17 Act > FYE18 Act

(US Dollars)

@ Physical & Download
@ Streaming

@ All Other (Investments, SG&A)

®@ ®
.-
®
.-

FYE17 Act FYE18 Act

Sony IR Day 2018 | 28

Sony Music Operating Income: FYE18 Act > FYE19 Forecast

(US Dollars)

@ ®
@.-
l

FYE18 Act FYE19 Forecast

@ FX / All Other (Investments, SG&A)
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EvhoRIERXIE —BE/7-ADIPI{E— EEHT (SME)

©2016 IR 8/ KADOKAWA FR¥—-4747I-I2F/
SAO MOVIE Project
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©Magica Quartet/Aniplex-Magia Record Partners ©Seed&Flower LLC/Y&N Brothers Inc. ©enish,Inc.
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Business Executive
Sony Corporation

Chairman and CEO
Sony Pictures Entertainment Inc.

Tony Vinciquerra
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SONY

PICTURES

TONY VINCIQUERRA

CHAIRMAN & CEO,
SONY PICTURES
ENTERTAINMENT

SPE FYE18 Review REVENUE GREW 10% TO

($ in millions) OVER S9 BILLION; Ol GREW
+10.1% 34% TO $376 MILLION

SALES $8, 292 "— $9, 133 o Increase in Motion Pictures’ Ol

driven by stronger slate in FYE18
(e.g., Jumaniji, Spider-Man:
o e o o Homecoming, Baby Driver, Peter
I _ 376 Rabbit) compared to prior year

a In Television Productions, higher
licensing revenues for U.S. TV series
offset by lower television licensing
revenues on catalog product in
current year

$280*

OPERATING
INCOME
e Media Networks had loss from
Ten Sports, a newly acquired
business

FYE17 Actual FYE18 Actual One-off charges due to reductions
in centralized costs and executive

Note: FYE = Fiscal Year Ended (e.g., FYE17 = Fiscal Year Ended March 2017) restructuring

Source: Pictures Segment Supplemental Data, March 31, 2018
* FYE17 operating income excludes the $962 million goodwill impairment write-down

49
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BABY
DRIVER

“GENUINE CINEMATIC CRAFT
AND TECHNIQUE”

“MOST FUN YOU'LL HAVE AT THE
MOVIES ALL SUMMER”

“PURE MOVIE MAGIC”




FINDING THE BEST HOME FOR OUR CONTENT
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Four Strategic Objectives

CONTROL IP STRENGTHEN GLOBAL FOCUS FINANCIAL
LABELS DISCIPLINE
FILM COLUMBIA PICTURES
CONSUMER THEME PARKS
PRODUCTS T + LBE TRISTAR PICTURES
V\ / SONY PICTURES ANIMATION
0 SCREEN GEMS
/ \ SONY PICTURES CLASSICS
GAMES 1 R AFFIRM FILMS
(VR) SONY PICTURES
TV SHOWS INTERNATIONAL PRODUCTIONS

Sony IR DAY 2018 | TOKYO




TRANSITION RESHAPING THE TIGHTEN

“THEATRICALITY” TO DIGITAL OPPORTUNITY
MARKETING ORGANIZATION WINDOWS OF URGENCY”
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CROMN N

CREATION
CONNECTING

INNOVATE
COLLABORATION
EMPOWERING




REIMAGINING SPE
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SPE FYE19 Forecast

in milli
(S in millions) +0.8%

saes  $9,133 ||— $9,210*

400**
$376 . | s
[
OPERATING
INCOME
FYE18 FYE1S
Actual Forecast

Source: Pictures Segment Supplemental Data, March 31, 2018 and SPE Management
* FYE19 sales forecast converted at 105 JPY/USD and rounded down to the nearest 10 billion yen to ¥960 billion
** FYE19 Operating Income represents best estimate under new GAAP

ASSUMPTIONS FOR FYE19:

o Our current projections for the
Motion Pictures’ FYE19 slate are
lower than FYE18's very high-
performing slate, and we expect
higher unreleased marketing costs

o Television Productions is forecasting a
reduction in Ol based on assumptions
regarding several series ending,
partially offset by new series
launching; also planning for higher
development spend

e Media Networks growth primarily
from Ten Sports, GSN and the Latin
America region with general growth
across most of the rest of the
portfolio

o Change to GAAP rules and other

SPE FYE 21 Financial Target

Revenue: ¥1,050 Billion ($10 Billion)

(For Reference)

Operating Income:

Implied Margin %:

*S1=¥105
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